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II. [bookmark: _Toc25932294]Introduction 
The Co-Op program forms part of the faculty's curriculum, and it’s seen as an integral part of the course, where students have to utilize the opportunity to apply the theories and perform tasks in an actual work setting. The program offers an opportunity for students like myself to acquire the excellent work attitude and professionalism through the interaction with other employees in the industry. The co-op program is critical in reducing on-job training by providing the necessary exposure to student. As part of my Co-Op program, I worked at KPMG AL Fozan & Partners, which one of the biggest accounting firms not only in Saudia Arabia but also throughout the world. The program lasted 12 weeks as a requirement for graduation by the University of Prince Sultan (College of Business and Administration).  The Co-Op program offers the impetus for the student to comprehend and appreciate the real-life working experience.  
The chance to work at KPMG Al Fozan & Partners provided me with the opportunity to familiarize myself with the ins and outs of the consultancy industry as well as KMPG as an origination.  I was able to witness actual implementation of theoretical lessons studied. Most importantly, I acquire a lot of experience and practical skills working with industry experts. Moreover, I gained experience in organizational skills, awareness, and the ability to work with others as well as efficiently competing tasks and acquiring good work relations. 
[bookmark: _Toc25932295]A. Company Profile
KPMG is a large accounting firm, with its operations spanning over 100 countries worldwide. The organization's history goes back to more than 30 years, but it was until 1992 that KPMG entered the Saudi Arabian market under its affiliate, KPMG Al Fozan & Partners. As companies in Saudi Arabia enter the global market and Multinational Corporation seeks to enter the domestic market; KPMG Al Fozan & Partners has positioned itself a leading consultancy firm that aids businesses find their positions in the market through their professional expertise and local knowledge (KMPG, 2019).  
KPMG Al Fozan & Partners operates through a national leadership, which help bring the company's technologies, products, and services closer to the clients. The company has made a considerable investment in Saudi over recent years, with the company supplementing its local workforce with international staff from its global network. KPMG Al Fozan & Partners has realized significant growth over the past few years in Saudi Arabia, with the company workforce growing to 823 across Saudi, based in Al Khobar, Riyadh, and Jeddah. 
[bookmark: _Toc25932296]B. Operations
KPMG Al Fozan & Partners combines a multidisciplinary approach in its services, with in-depth practical industry knowledge to help its customers respond to available opportunities and as well as address their needs. The company operations in Saudi Arabia spans over three different areas, audit, advisory, and tax. KPMG Al Fozan & Partners has rich knowledge and expertise in audit and offers independent and quality financial statement audit for clients across the Kingdom. The audit services provided by KPMG Al Fozan & Partners consider not only the clients' financial information but also unique elements of the client's businesses, which is crucial in improving competitiveness (KMPG, 2019).  The taxation landscape is dynamic in nature, both locally and globally, and companies need professionals with extensive experience to address their tax-related needs. 
KPMG Al Fozan & Partners has a team of local and international professionals that have a lot of expertise in taxation that helps deliver quality tax-related services to its clients.  Lastly, the company advisory professionals work with businesses to scale the current complexities of the rapidly changing business environment. KPMG leverages the expertise and knowledge from its global network to offer practical solutions designed to improve businesses' competitive edge (KMPG, 2019). The advisory services provided by the company in Saudi include deal advisory as well as risk and management consultancy. 
[bookmark: _Toc25932297]C. Company's Performance
KPMG is an international corporation and releases consolidated financial results for all of its global operations annually. The company revenues have been on the rise over the past half-decade. The growth in the company revenues is attributed to the company's global strategy and its investment in technology, its services, and a worldwide network of a professional workforce. The company's robust performance has been driven strong performance across all services areas offered by the company. The paper will provide a comprehensive analysis of the company's financial performance over the past five years, starting from the fiscal year 2013 to 2018.  
[bookmark: _Toc25932298]Financial Year 2014
The global company network delivered strong growth and recorded revenue for the 2014 financial year. KPMG recorded $ 24.82 billion in revenues, which represented a six percent growth from the previous year. In terms of market segments, the US delivered the highest revenues, with a 10.1% growth. The growth in the market was attributed to a 15.1% growth in advisory services, as well as an 8% and 8.7 % increase in tax and audit services, consecutively. Revenues from Europe and the Middle East increased by 4.7 percent. In Asia, KPMG recorded a 3.8% increase in revenues, representing a return for some parts of Asia (KMPG, 2019). KPMG saw the highest revenue growth in rapidly developing economies such as India, the Middle East, China, and Africa. Among its core services, the audit function performed strongly, with revenues amounting to $ 10.46 billion. It was followed by the advisory, which recorded $ 9.08 billion in revenues and, lastly, tax, which recorded $ 5.27 billion in revenues (KMPG, 2019). 
[bookmark: _Toc25932299]Financial Year 2015
In the financial year ending December 30th, 2015, the company recorded $ 24.41 in revenues across the globe. The revenues represented an 8.1% growth in local currencies from the financial year 2014. The increase was realized in all three core business areas for the company. The came first in revenue generation, with the company achieving more revenue growth in first developing countries: The Chinese market saw an 8.5% growth, India, 18.3%, Africa 9.5%b, and Europe and the Middle East witnessed a 12.7% increase in revenues. The revenue growth was attributed to the high demand for operation improvement efficiency and improvement, customer experience, and technology.  Advisory. The total revenues on industry basis included a $ 7.53 billion in financial services, $ 6.01 billion for the industrial market, $ 5.34 billion for the infrastructure, government and healthcare, and $ 2.84 billion and 2.74 billion for technology, media and telecommunication, and consumer markets, consecutively.  
Global Revenues FY 2015


On regional basis the US was realized the largest revenue growth, with a 13.6 percent growth, with total revenue share of 38 %. Growth in core services areas include a 14.5 percent increase in Tax revenues, 11.8% in Audit and 15.2% in advisory (KMPG, 2019). Other regions share of total revenues included 46% for Europe and Middle East and 16% for Asia. 

[bookmark: _Toc25932300]Financial Year 2016
KPMG realized strong financial results in the 2016 financial year. The company revenues grew to $ 25.42 billion, representing an eight percent growth in local currencies.  The revenues from core business areas included $ 5.63 billion for Tax services, $ 9.74 billion for Advisory services, and $ 10.12 billion for Audit services (KMPG, 2019). The US market contributed $ 10.02 billion to the total revenue, $ 4.06 for the Asian market, and $ 11.34 billion for the European and Middle East market.  

Compared to the 2015 financial year the company realized a 4.5 percent in Audit revenues, 8.8 percent for Tax revenues and 11.5% in Advisory revenues. 

[bookmark: _Toc25932301]2017 Financial Year
The 2017 financial results were reflective of the company innovative thinking and professionalism. The 2017 revenues hit the 26 billion mark, with company global revenues increasing to $ 26.4 billion from 25.42 billion in the 2016 financial year. The increase in revenues represented a 4.8 percent growth on local currencies.  


Revenue grew across all three regions, with the Americas region recording the highest growth. According to the financial results presented by the company, America’s revenue grew from $ 10.02 billion in 2016 to $10.48 billion in 2017. For Asia, the revenues grew from $ 4.06 billion the previous year to $ 4.42 billion in 2017 and lastly, for Europe and Middle East region, revenues increased from $ 11.34 billion to $ 11.5 billion. The revenue growth in the three service areas included a 3.1 percent growth in Audit, 5.9 percent revenue growth in Tax and a six percent revenue growth in Advisory services (KMPG, 2019).
[bookmark: _Toc25932302]2018 Financial Year
KMPG recorded exemplary financial results in the 2018 financial year. The company realized revenue growth across different regions as well as service lines. In addition to the good financial results the company increased its global workforce to over 207,000 people globally. According to the company’s 2018 yearly review, KPMG recorded $ 28.96 billion in revenues. The revenues represented a 7.1 percent increase in revenues from the 2017 financial year (KMPG, 2019). The Americas region recorded a revenue of $ 11.10 billion, Asia, $ 4.88 billion and Europe and Middle East $12.98 billion. The revenues represented a 6.2 percent revenue growth in the Americas region and 8.7 percent and 7.3 percent revenue growth for Asia and Europe & Middle East regions, consecutively. The also realized an increase in revenues across its service line; the Audit function recorded $ 11.4 billion in revenues, the Advisory function, $ 11.47 billion and $6.34 billion for the Tax unit. The results represented a 4.8%, 6.3% and 9.9 % growth in revenues for Audit, Tax and Advisory, consecutively. 






[bookmark: _Toc25932303]D. Organizational Structure and Human Resource
The company leadership is the principal governing body in Saudi. The leadership is tasked with approval of long term strategies, enhancing and protection of the company brand, and approval of policies, among other crucial responsibilities.  The company is headed by the executive committee. At the helm of the committee is KPMG AL Fozan & Partners is the chairman and senior partner Mr. Abdullah H. Al Fozan. The chairman is if followed by the office management partners for the company three branches in Saudi Arabia. Ebrahim Oboud Baeshen is the managing partner for the Jeddah office, and Kahlil Ibrahim Al Sedais and Abdulaziz Al Naim managing partners for Riyath and Al-Khobar, consecutively (KMPG, 2019). 
Below the managing partners for the three branchesare the heads for every function. Muhammad Tariq heads the Audit function for the whole of Saudi Arabia, while Islam Al Bayaa and Wadith AbouNasr heading the Advisory and Tax function consecutively. Part of the company top leadership is include the head for head for markets in Saudi Arabia Arvind Singhi and head of client services Khalid A. Yasin (KMPG, 2019). 
Organization Structure (Executive Committee). 
Chairman and Senior Partner



Office management Partner, Al-Khobar
Office management Partner, Jeddah
Office management Partner, Riyadh
 


Head of Audit 
Head of Tax
Head of Advisory 
Head of Client services 
Head of Markets 






III. [bookmark: _Toc25932304]The Department I was working on Projects & Activities

A. [bookmark: _Toc25932305]Department Brief Description 
I worked in the Audit department for a period of twelve weeks, starting from 1st of September to 28th November. The department is tasked with the assessment of financial information to determine their independence, integrity, and quality. The audit department does consider not only the financial information, but also the culture, industry, competitive pressure, and the inherent risk facing the company in question. The primary operations carried out under the Audit department include financial statement analysis, assurance and reporting services. The advisory services include internal control reviews, and self-reporting. The department is headed by Muhammad Tariq. The department has approximately 20-30 employees, who all play a critical role in the daily operations of the Audit department. The department is headed by Muhammad Tariq. The department has approximately 20-30 employees, who all play a critical role in the daily operations of the Audit department
B. [bookmark: _Toc25932306]Day to Day Operations and Organization. 
The Audit department is organized under three internal divisions with each division working in teams to solve client problems. Employees work in teams of up to five people in solving specific client issues. The teams are headed by team leaders, who is also the supervisor. The internal divisions are follows (KMPG, 2019):
Financial Statement Analysis
It was one of the key roles assigned to me in the course of the program. I was assigned Advanced company, Elite company, and Newtek company testing by vouching for the clients' loan data into excel & finding out the breakup. In addition, I was required to check the completeness of liabilities, if not materially misstated as evidence for the subsidiaries. The company audit department plays a vital role of a trusted intermediary between the company whose financial information is audited and information users. The department is always proactive, responding to the transparency needs of the stakeholders. I also worked on their Equity and prepared a Working paper for it, then checked if it matched with the amount they have calculated in their Financial Statement. Other financial statement analysis roles that I was assigned include reviewing the clients’ Financial Statements by doing the casting cross casting for each the parent and its subsidiaries, working on the account receivables for  the parent company and test the Expenses and project cost for the client, among other duties. 
Reporting Accountant Services
It involves assisting and providing guidance to clients at all levels of the listening process.  The department helps clients in liaising with the sponsors and well as performing financial due diligence on sponsors. The Audit department also acts as reporting accountants and advises clients on accounting treatment and resolving questions raised by regulators (KMPG, 2019).  The role also involves advisory on issues relating to public offerings and listing private placements. My role was mainly tethered around financial Statement Analysis
Other Advisory Services 
In addition to the two primary roles performed by the Audit department, it also carries out advisory services. The services include internal control reviews, and self-reporting. It involves leveraging the financial information to advice the client on a wide variety of topic not dealt with by the Advisory function. 
C. [bookmark: _Toc25932307]Examples of Excel Sheet of the Company 


D. [bookmark: _Toc25932308]Questions Related to Excel Sheet






E. [bookmark: _Toc25932309]Important Aspects that Attracts you about the profession
KPMG offered a very friendly working environment that made working very attractive. The work environment allows employees both young and old to interact feely with little regard to employees’ position within the company. There are also aspect of work-life balance that are implemented by KPMG to ensure that the employees are not workaholics and maintain a social life as well. The company organizes cultural events as well as support employees sporting activities. However, it is not the work life at KPMG that attracts me to a career consultancy or a career as a professional auditor; it is the passion I have for this profession.  I like meeting people, exploring new things, being challenged, and performing different tasks every day and I think a career an auditor is likely to help me achieve all this. 
F. [bookmark: _Toc25932310]Challenges during the Internship
The internship provided me with an opportunity to apply my technical skills that I have learned in class and have a real life experience of an organization workings. I believe it was spectacular opportunity and experience. However, the opportunity to work at KPMG came with its own set of challenges (KMPG, 2019). The challenges included language problems; all the information I interacted with at the workplace were written in Arabic. Clients also used Arabic in their communication, which was also a challenge for me. This was a challenge for because I did my studies in English. Secondly, there were some aspect of work that I faced challenges undertaking. For instance, I faced problems preparing cash-flow adjustments. KPMG is a busy organizations, with numerous ongoing project, which sometimes meant working without any help or supervision.  
IV. [bookmark: _Toc25932311]Case Summary 
[bookmark: _GoBack]The internship forms a vital part of course, where students have to use the knowledge and technical skills learned in class to solve real-world workplace problems. The internship program offers an opportunity an importunity to interact with industry professionals and experts, get a first-hand experience of workplace environment, the duties performed by employees a daily basis and the skills necessary to thrive in an organization setting. My internship at KPMG can be described as absolutely amazing (KMPG, 2019). It gave me the much needed exposure of a work environment. 
KPMG is large accounting firms, operating in over 100 countries globally. The company offers three main services to the Saudi market: audit, advisory, and tax. The audit services function takes a holistic perspective to clients’ problems and goes beyond the traditional financial audit services to provide clients audit solutions that gives clients a competitive edge. (KMPG, 2019).  The taxation and advisory field are rapidly changing and businesses are increasingly seeking experts and professionals with extensive experience to provide sustainable solutions their business needs. The company has enjoyed a good revenue stream over the past five years, with company witnessing growth in revenues each for the five consecutive years. 
The internship period lasted for a period of twelve weeks, starting from 1st of September to 28th November. The Audit department main role include the evaluation of clients’ financial reports to establish their independence, integrity, and quality. My role ranged from examining financial statements for assigned companies to testing the expenses and project cost for the client.  Despite the few challenges faced while taking my internship at KPMG, I was able to witness to have firsthand experience working with other employees in the organization. The exposure to the work environment was critical numerous skills including, handling work under pressure, managing FS in excel, communication skill, attention to details, ability to analyze things, ability to use the e-audit systems, and professional awareness. 














V. [bookmark: _Toc25932312]References 
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Global Revenues	
Audit	Tax	Advisory	10.119999999999999	5.63	9.74	


Growth by funtion	
Audit	Tax	Advisory	4.4999999999999998E-2	8.7999999999999995E-2	0.115	




Revenue Growth  ($ billion)	FY 2016	FY 2017	25.42	26.4	




2017 Revenues  Across Service Areas ($ billions)	
Tax	Audit	Advisory	5.83	10.39	10.18	

Global Revenues (billion $)

Global Revenues	FY 2017	FY 2018	26.4	28.96	




Revenue by Function (Billion $)	
Audit	Advisory	Tax	11.15	11.4	6.34	


Global Revenues	
Advisory	Audit	Tax	9.1	10.3	5.31	


Sales	
America	Europe and Middle East	Asia Pacific 	0.38	0.46	0.16	

